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By Eric T. Mazzacone, NMCI Director’s Office Public Affairs

Navy forces afloat rely heavily on Information Systems Technician Sailors to maintain 
shipboard access and connectivity to IT-21.  In fact, the Navy is "building a cadre of IT Sail-
ors at sea who are very familiar with IT-21 operations, and who are becoming extremely 
literate in the management of tough technical issues with regard to IT connectivity," said 
Commander Naval Network and Space Operations Command (NNSOC), Rear Adm. John P. 
Cryer, in a briefing March 31, 2004. 

These IT management skills are not going to waste when Sailors complete their sea duty 
tour.  According to Cryer, many of those Sailors are returning to shore as part of the IT Mili-
tary Detachment (MILDET) program to work alongside contractor personnel in the NMCI 
Network Operations Centers (NOCs) to gain more hands-on experience and enhance 
their technical skills prior to returning to the fleet.

“It was determined a long time ago that it would be very valuable as we stood up NMCI to 
provide an opportunity for these folks to go from sea duty to shore duty to work closely 
with the contractors to develop skills, which would be useful for the Navy at sea,” said 
Cryer. 

The training program has been "an unqualified success" according to Cryer, who ex-
plained that the benefits surrounding the program are threefold.  "For the Navy at large 
we are reaping the benefit of these technical skills; the Sailors themselves are benefiting 
from the opportunity to receive this type of education; and clearly the industry is benefit-
ing by the strong workforce that is partnering with them as we go through the process of 
getting NMCI up and operational."

Lt. Antonio Scurlock, NMCI enterprise training officer for NNSOC, provided details during 
the same briefing regarding the type of training Sailors are receiving.  "MILDET Sailors are 
afforded the opportunity through an internship-like program to achieve Cisco, Microsoft 
and CompTIA certifications."

The sixty-month program, according to Scurlock, requires Sailors to spend "36 months 
rotating through various positions within the NMCI detachments (including the areas of 
help desk, systems, network, information assurance and base operations support) and 24 
months at sea.  The program is geared to place Sailors on afloat platforms in information 
technology critical billets, in order to keep those afloat units connected to the Global 
Information Grid [GIG]."

Perhaps one of the most critical aspects of the program is that it "develops a military 
member who is fully capable of administering, maintaining, analyzing and securing en-
terprise-wide networks, while ensuring a more responsive, highly-trained Navy system 
administrator is available to the fleet," explained Scurlock.

The first Marines are expected to report for duty to the Marine Corps Training Detach-
ments within the NMCI NOCs in July 2004.

For more information regarding requirements for assignment to an NMCI MILDET go to 
http://www.nmci.navy.mil/Primary_Areas/Personnnel/index.htm.

NMCI by the Numbers
as of May 18, 2004

304, 324 Seats in AOR

179,629 Seats in cut over

0 Disruptions in Service

1 Department of the Navy Network

2 Enterprise Help Desks; 1,110,574 
total contacts to Help Desks in 
CY 2003; 764,041 Trouble Tickets 
opened; 753,830 closed

4 Network Operations Centers 
(NOCs):  Norfolk, San Diego, Oahu, 
Quantico

6 Classified server farms built; 21 
planned; 41-terabyte storage 
capacity

24 Unclassified server farms built; 
31 planned; 263-terabyte storage 
capacity

24/7/365 Enterprise Level Service

10 - 15% Typical  annual cost reduction that 
industries achieve by reducing the 
cost of the business process, i.e., 
server consolidation, application 
hosting, VoIP, Web services, etc.

45 Service Level Agreements (SLAs)

263 Commercial professional and NEC 
certifications attained by NOC-
assigned Sailors to date — at no 
expense to the government

240 Separate performance measure-
ment categories

4,000 Separate sites

1,000 Individual DON IT contracts as-
sumed by EDS to date

1,877 Joint users at PACOM HQ

1,328 Seats deployed in support of 
Operation Iraqi Freedom and the 
global war on terrorism

2,033 New viruses detected in CY 2003; 
NMCI infected by 1 – Welchia

$3,922 Average price of a FY 2004 seat 
order

67,000 Navy legacy applications docu-
mented; 6,900 approved by VCNO 
for NMCI; 90% reduction

323,000 Users supported under the NMCI 
contract to date

 700,000 + Estimated users at end state

267,727,280 Unauthorized access attempts 
blocked at the outer routers in CY 
2003; 30,563 attempts per hour,  
every hour of the day

$2,400,000,000 -
$3,300,000,000

Estimated investment costs 
avoided by DON in contracting for 
service through NMCI

$8,900,000,000 Estimated value of contract in-
cluding option years

$1,500,000,000 NMCI budget for FY 2004; about 
24% of total DON IT budget Eric Mazzacone now supports the National Guard.  Article and NMCI statistics reprinted by 

the permission of the director of the NMCI Office. 
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