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NMCI by

the Numbers

as of May 18, 2004

304,324 Seats in AOR

179,629 Seats in cut over

0 Disruptions in Service

1 Department of the Navy Network

2 Enterprise Help Desks; 1,110,574
total contacts to Help Desks in
CY 2003; 764,041 Trouble Tickets
opened; 753,830 closed

4 Network  Operations  Centers
(NOCGs): Norfolk, San Diego, Oahu,
Quantico

6 Classified server farms built; 21
planned; 41-terabyte storage
capacity

24 Unclassified server farms built;
31 planned; 263-terabyte storage
capacity

24/7/365 Enterprise Level Service

10-15% Typical annual cost reduction that
industries achieve by reducing the
cost of the business process, i.e.,
server consolidation, application
hosting, VolP, Web services, etc.

45 Service Level Agreements (SLAs)

263 Commercial professional and NEC
certifications attained by NOC-
assigned Sailors to date — at no
expense to the government

240 Separate performance measure-
ment categories

4,000 Separate sites

1,000 Individual DON IT contracts as-
sumed by EDS to date

1,877 Joint users at PACOM HQ

1,328 Seats deployed in support of
Operation Iragi Freedom and the
global war on terrorism

2,033 New viruses detected in CY 2003;
NMClI infected by 1 - Welchia

$3,922 Average price of a FY 2004 seat
order

67,000 Navy legacy applications docu-
mented; 6,900 approved by VCNO
for NMCI; 90% reduction

323,000 Users supported under the NMCI
contract to date

700,000 + Estimated users at end state

267,727,280 Unauthorized access attempts
blocked at the outer routers in CY
2003; 30,563 attempts per hour,
every hour of the day

$2,400,000,000 - | Estimated  investment  costs

$3,300,000,000 | avoided by DON in contracting for
service through NMCI

$8,900,000,000 Estimated value of contract in-

cluding option years

$1,500,000,000

NMCI budget for FY 2004; about
24% of total DON IT budget
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